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Ihis \lemorandum of I lnderstanding rcplaces thc ]\{emorandum of Irnder"tand'ng initialll
cntr.red into betu'een thc Clatsop ('ount) Board of ('ommissioners and the Clatsop Count, I;air
Iloard on October 25. lofi) and reviscd on Julr l. 1010.

l. Dcfinitions. As used in lhis documenl:

"Fair lloard" means the ('latsop ('ount\ lrair lJoard. rrhich shall be a lar commission appointed
b) and accountahle to thc'l]oard ol Commissit.tners lor policl-making. hudget development and

tinancial execution and planning ol lairground c\ents. ()perations and t-acilities.

"Fairgrounds Manager'mcans thc Ntanager of the Clatsop ('ountr Fairgrounds. rlho shall be

responsiblc ti)r management. operations and maintenance of the liairgrounds. 
.l'he 

Fairgrounds
Manager shall also organize and support the go\ emance processes ol'the Fair Iloard.

"Fairgrounds" means thc grounds and all other propenl ouned. leased. used or ctrntrolled bl the
Countl and devoted to the use ofthe ( ountl l'air.

"Fair Related lmprovemenl" mcans an] improvement k) the grounds. buildings and thcilitics
used lbr the holding of the count) lair.

lI. Recitrls

A. 1'he ('latsop ('ountl liairgrounds is ltxated on a 108.76-acre parcel ol land on \tr alluski
Road in Clatsop (i)unt\. I'hc land includes the Fairground lacilities. parking areas,
l'trrestland. agricultural land. and rir cr tiontage.

ll. Pursuant to ORS 565.: l0(l). thc Board of ('ommissioncrs has appointed or shall apJxrint a

txrard consisting ()l'not lcss than thrce n()r more than sevcn resident taxpal ing citizens ol'
the ('ount1 to be knou n as thc ( latsop ( ount1 Fair lloard. l he Fair Board mcmhcrs shull
scn'e staggered tenns of thrcc \ clrs !'ach. ..\t the lirst mccting in January'. upon thc
r.\piration ofthe tcrm ot'a Fair Board ntcmber. a succcss()r shall be appointed to sen.r. lirr
three !ears. ORS 565.1l0(5 ) pror ides rhar no morc than one mcmhcr ol'thc lloard of
( ommissioners nla) scnc as a menrtrer ol'thc []air Board. lvlembers ol'thc Fair l]pard arc
subject to rcmoval p,sr ORS 565.115.

( Pursuanl to ()RS 565.11(\-l). each membcr of the Fair Board is required to lumish a grxrd
and sutlicicnt bond in thr or ot' rhe ('ount) . conditional up,on t-aithiul perlirrrnan6c 6tihc
duties ot'thc otlice. The trrnd fbr each membcr shall tre in a sunr equil ro $10.0fi) or 20
;rrcent ofthe total rc\cnugs ..'c!-i\cd b\ the Fair in the rast trscar lear ending prior r. the
app.inrment of each member. *hiche'cr is thc lesser amounl. Th; k,nd *.he-n'appror ed
b1 the Board of c.mmissioncrs shal bt tired uith thc countl.( rerk. The Fair B<iard shaflpa] the premium on rhc k)nd.

l)ursuanr ro oRS 565.]20. rhc mcmbers of the r-air B.ard shalr. as soon as their k)ndshavt'becn liled and appnrved. and lhereatier in January n,-.*h raor. meet and organizchr elecring a chair and Vice ('hair. ,\ majori^ ot'rhc memtrers.f the f air Board shallconstiture a quorum ti)r the transacrion oiall busincss ut ,."tingr. In the absencc, of the('hair. rhe Vice Chair shall perfirrm the duties,.,f rhe C.trair.
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E. l hc' ('ounn liair l'unds arc components ot'lhe ('latsop ('ount1 lludgct. and subject t()
rcvieu br Countr stall'. approral h1 the ('latsop ( r)unt\ Budgct Committec- and adoption
b1 thc Board ol (irmnrissioners.

F. l hc \ oters of ('latsop ( ount1 appro, ed a ler r tirr the lairgmunds in 10()6. to provide tax
lunding tor thir o1^-rations and thc maintenancc and impro\cmcnt of tiir buildings.
'Iherealicr. additi()nal livc-r'ear of--rating lerics *cre appror.ed b! the voters in 2010.
l0I6 and 1020.

G. I'ursuant to ORS 565.1-10. the liair Board shall make and entbrce all rules and regulations
nccessar] tbr the prop^-r conduct und management ofthc tair and all activities conducted
on the Fairgrounds.

H. ['ndcr ORS 565.2:i0( l). thc- Fair !]oard has statukrrl authorit] lirr thc exclusive
managcmcnt ol'thc ground and all other propcrl) o\\'ncd. leased. uscd or controlled bl the
(buntl and devotc'd to the use of the ('ountr Fair and l;airgrounds.

l. ['ndcr ORS 565.]:10( | ]. the Fair Board is entrusted and charged sith the entire business
management and linanciaI and other ull'airs ofthe County [:air.

J. [ 'nder ORS 565.]i0( l ). in order that thc Fairgrounds rnd buildings ma] bc utilized to thc
tullest extent lbr pleasure. recrcation and public benelit. the Fair Board has statuton
authorit) to pror ide park lacilities tor the public or to issue liccnses and grant permits f'or

the holding of anl exhihitions. sht,rr s. camir als. circus.'s. danccs. entertainment. or public
gatherings upon the [:airgrounds.

K. I hc Roard o[Commissioners and the liair Board have negotiatcd and hcreb]" enter into
this agreement conceming thc rolcs. rules. policies and procedures to be used in the
conduct ot't'air activitics lirr thr purposr' ol' limiting thc liabilitl of thc'('ountl for
p-rsonnel (.|r contractual mattcrs pursuant lo ORS 565.110(.1).

L. 'l'he Board ofCommissioncrs and the Fair Board also cnter into this agreemen( to establish
processes lor major maintcnance and construction of impror enrents at the !'airgrounds.

lll. U nderstrndings

Belos are stated the understandings hetueen the Board of (irmnrissioners and the Fair Board as

to hou the Fair Board shall pcrtbm its responsibilities undcr the statutcs and Clatsop ('ount1'

Home Rule Charter.

l. FrirgroundPersonnel

a. The Board of ('ommissioners and rhe Fair lloard agrce that ('latsop countl ("('ount)'')

shall hc the erclusive cmploler of all Iiairground enrplt !ees. including-the Fairground

lv{anager. and shall reroin ,,r1" resJxrnsibilitl tbr hiring. superr ising. disciplining .and
discha'rging of said emplol.ccs. The iott .leseription ltrr the []air Manager shall include

p'nt l'iint 
"q'iting 

the Fairground \tanagcr I'oilos thc Fx'licics and d'irection'ol'the Fair
'Bourd pr..uunt to'its authoiirl as sct lirrrh in oRS Chaprcr 565. ('latsop ('ount1 *ill
include too Fair Board members in the hiring plocess lbr thc Fairground lvlanager'

b. The Fairground Manager shall ht rcsp'onsibte tirr hiring *d..tl,*^::i:9.lll 
Ylq::11O- 

".pf"i"!t 
Thc Fairgiound \lanagcr shall be.required to lbllou thc C'latsop ( ounl)

p".'.,rn*t policies ant Proccdures-and anl applicablc collecti\c bargaining agrecments
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uhcn hiring. supen ising. disciplining or di",.-harging an1 Fairground emplolees.

c. 
.[hc ('ount) agrccs t() use its bt'st ef'ti]ns to cnsure that the lrairground \tanager and other
liair emplolees tbllorl and implement the Jxrlicr and direction of the l;air Board so long
as thosc policics and directions are n()t in direct contlict $ith ( ountl policies. In thc cvcnt
of a contlict r&Lt$ecn ( ount\ and liair lJoard grlicies. the ( ount1 \tanager lor designce )

and the Fair Board ('hair and. or Vice ('hair shall mcet to resolvc any dit'terences.
Iklrcler. all decisions directlf impacting cmplovment rights or liahilitir"'s ol' Fairgmund
emplol'ees shall be made crclusivclr b1 thc (-ount1.

d. l-hr". Fair Board shall proride the ('ountr uith an annual pertbrmance evaluation ol'thc
Fairgnrund lVlanager. Thc' Board's r'\aluation shall hc' pror ided directll to thc designated
('ount) supen.isor. lhe I'air Board's eraluation uill trre considercd as pan ol' thc
ljairground Manager's Jrrlirrmancc cvaluation prepared h1 the C'ount1.

e. I'hc Fair Board shall proridc $rittcn reFx)rts to the (ount) Manager or designec
conceming all personncl issues- including copies ol' supponing documentation. Thc
Countl shall in\ estigatc reporls and tale an] actions it deems appropriate and necessar] .

2. Operrtions rnd Mrnrgement

a. 'lhe Fair Board shall opcrate and txhenlisc managc the Fairground, including all other
facilities k,c-ated at thc Fairground. l'he Fair Borud. sith the assistance ol' staff. is
responsible lbr recruiting bookings. scheduling. establishing rental t'ees. general
promotion. tbt senice. conccssions. maintenancc and all other relatcd operalional
acti\ itics.

h. At least annualll. thc l]oard ot' ('ommissioners irnd Fair Board s'ill hold a joint meeting
to ret'ieu l ) a sunrman of anl significant ogrerational issur.s or unresr'rlved matters that
have arisen since the last joint mecting: I) intbrmation rcgarding current and anticipated
events and pa-st. currcnt and prtrjectcd tlnancial condition: and 3 ) int'ormation regarding
Facilities Maintenance Plan and or ('apitll l)roiects Plan.

c. The l]oard of Commissioners shall apprint one olits memhtrs to serve as liaison with the
L'air Board. \f,'hen eithcr the Board ol' ('ommissi.ners or the Fair Board contemplates
major aclions or major projccts. each Board shall eommunicare uith the othr'r earlr in thc
process.

d. I'he Fair Board shall adopr lrair Board pr.licies rclatcd t. thc unique and spccilic
opemtional nceds or'thc Fairground. 'l'he Fair Board and Fairground emplol.ecs shall
otheruise tirllou counlr policies and procedures.

e. I'he Fair Board has authorirl ro make erpenditurcs ttom Fair lrunds. In maliing
cxpenditures the Fair Board shall compll sith local budget lau. Board 6f ('ommissioner
Budget Policr. ('ount1 deparlmcntal budget preparation insrrucrions and deadlincs. puhlic
purchasing laus. ('ountr Putrlic purchasing and Lrrcal contracr Revieu l]oard Rules. and
other policies andtrr procedures of the Counrl related to budgeting and tjnancial
managcment.

l. I'he Countl'r.r.ill proide the Fairground. at l:airground cxpense. *ith rinancial. budget.
legal. adminisrrari'c. Iuman Res.urces. Intbrmation Technorogr and other inreial
sen ices as requested. lhe Fair Uoard u.ill compensate the (.ouiriv tirr thesc sen ices
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pursuant to thc Countl Indirect L ost Allrrcation l,olicr .

E. An annual Facilities Nlainlc'nance PIan *ill t-L dcveloped to identilj and prioritizr.-
maintenance related prolects. ('ountr Building and (irounds statl'are al'ailable to assist
*ith the assessment rurd prioritiir:rti(|n pr([ess ufxln rcquest.

h. l'he l'air Board and lloard of ( ommissioners uill collatxrratc and panner in thc
derelopment and.or update to thc lairgrounds lvlastcr Plan and r!'sulting capital project
plans.

i. lair lloard uill notiti and uork \\'ith Count) stafl on sontract and permit requirements
lirr all Iairground related impror ement projects requiring building pcrmits and costing
less than S30.000. Fair relatcd improvemcnt projects estimated k) cost more than $30.000
re'quirc the approval of both the Fair Board and llo:rd ot'( omntissioners.

j. 'l 
he approral ol'both thc fair Board and Board ol'('ommissioncrs is required tbr thc sale

of an1 standing timber on thc propen] .

k. Countl'Board of ('omnrissioners appnxal as landouner is required on an1 t'ederal or state
cn\ ironmental permit (such as a setland till pcrmit tiom the Corps of l:ngineers).

.1. Operations

a. l he lair Board shall det'end and indcmniti the Board ol'( ommissioners and lhe Count)
tiom liahilitl arising out of contractual mancni u!-curring under the Fair Board's direction.
management ()r authoritl . to the extent permitted b) la\.

b. 
-l'his 

agreement is hinding on txrth panies and can onl) he amcnded by' the concurrence of
hoth parties.

I)atr.'d this 9rh dar of Novcmber. l0ll.

('latsop Countl Fair Board

th^ri
l-iannc Thompson
Vice - Chair

\t c' Autio
('hair
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('latsop ('ountr Board ot'(irmmissioncrs


